
1

Mission Led Companies
-

Benefit Corporations

paolo@nativalab.com
@paolo_dicesare

NATIVA
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On résiste à l'invasion des armées; on ne résiste

pas à l'invasion des idées.

There is one thing stronger than all the armies in 

the world, and that is an idea whose time has

come.

― Victor Hugo
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Elaborazione Nativa su dati bbc.co.uk

Earth human population: exponential growth

2 b 123y  1927

3 b 33y  1959

4 b 15y  1974

5 b 13y  1987

6 b 12y 1999

7 b 12y 2011

1 billion 3,8 billions years  1804 
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Credits: Chris Jordan



Toxins in human milk
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BARCODE OF EARTH TEMPERATURE
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Vatican City  2005

Vatican City 2013



Activities Impacts



““fold a sheet of 
paper.

fold it 42 times...”



12.740 km

3.476 km
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CEO CSR

23



What’s the company’s meaning for the XXI century?

The Two-tower model??
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NO

PROFIT
Whose purpose is to 

have a positive 

impact on society 

and the environment
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FOR 

PROFIT
whose purpose is to 

distribute dividends 

to shareholders

ROBUST MEASUREMENT OF IMPACT

B IMPACT ASSESSMENT

LEGAL FORM

BENEFIT CORPORATION

BENEFIT CORPORATION

double purpose: Profit

+ 

Positive impact on Society and 

Environment
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Destruction
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Governance
(Ethics, Responsibility, Transparency)

Impact on People 
(compensations

and benefits, 

climate, health & 

wellbeing )

Community 

Impact 
(diversity, inclusion, 

civic engagement, 

volunteering…)

Direct Impact 

on clients

Environmental

Impact
(Offices, Factories, 

input & output)

Mission & 

Engagement 
(Internal and 

External)

Impact on People 
(Training and Growth

Opportunities, 

Communication)

Community Impact 
(Suppliers, Partners, 

Distributors...)

IMPACT PROFILE



MIN

80

AVG

55

MAX

200

2655 B’s

TOP

160

70.000 companies



2650+

CERTIFIED B CORPS

60+

COUNTRIES

140+

INDUSTRIES

1

UNIFYING GOAL

The B Corp community is 

good company to keep.

10 subsidiaries
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600+
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Partnership UN Global Compact e B Lab

Il Benefit Impact Assessment, sviluppato dalla non-profit B Lab è stato scelto dalle Nazioni Unite come strumento per

aiutare le aziende del mondo a valutare, confrontare e migliorare le loro prestazioni rispetto ai Sustainable
Development Goals al fine di raggiungere gli obiettivi previsti per il 2030.





Civil codes …

US: to maximize shareholders’ return

ITA: to share dividends

We forgot .. 

PEOPLE & PLANET
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2012





State by state Legislation

ITALY, first 
sovereign 

state in the 
world (2016)

followed by
COLOMBIA 

(2018)



400+

SOCIETÀ’ BENEFIT
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DOUBLE purpose company:

(1) PROFIT

(2) POSITIVE IMPACT ON SOCIETY and ENVIRONMENT

They are called Benefit Corporation

(Società Benefit in Italy)
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May the business has 

a purpose? 

May it be just the 

profit? 

Is there somewhere, 

beyond the normal 

pace, something more 

fascinating? 

A destination, a

vocation?

- Adriano Olivetti
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