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On résiste a l'invasion des armeées; on ne résiste
pas a l'invasion des idées.

There Is one thing stronger than all the armies in

the world, and that is an idea whose time has
come.

— Victor Hugo
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The World as 100 People

over the last two centuries

Extreme Pover

90 not living in

6 not living in
extreme poverty

extreme poverty

10 living in
extreme poverty
2000 2015

94 living in
extreme poverty

1960 1980

1920

1820 1860 1880 1900 1940

1840

Basic Education
14 have not attained

83 have not attained any education

any education

86 have basic
education or more

17 have basic
education or more

1920 1940 1960 1980 2000 2015

1880

1820 1840 1860 1900

Literacy

15 are not able
to read

88 are not able

to read
85 are able
to read

12 are able

to read

1960 1980 2000 2014
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1840

Our World

in Data

Democracy

44 not living

99 not living
in a democracy

in a democracy

56 living
in a democracy

1 living
in a democracy
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VCI ccinafion against diphtheria, pertussis (whooping cough), and tetanus
14 not vaccinated

86 vaccinated

0 vaccinated
1820

Child Mortality

57 survive the first
5 years of life

1980 2000 2015

1840 1860 1880 1800

96 survive the
first 5 years of life

43 die before they

are 5 years old 4 die before they

are 5 years old

1980 2000 2015
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Earth human population: exponential growth
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Elaborazione Nativa su dati bbc.co.uk
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The
When history was made

Percentage of total: Bl economic output (1990 $) Bl years lived
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Halogenated compounds
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Temperature Anomalies by Country
Years 1880 - 2017

‘ -1.0°C ,ppoc *10°C .

Afghanistan Albania Algeria Andorra Angola Antarctica Argentina Australia Austria Bahamas, The Bahrain Bangladesh Barbados Belarus
Belize Benin Bhutan Bolivia BosniaandH.  Botswana Brazil Brunei Bulgaria Burkina Faso Burundi Cabo Verde Cambodia Cameroon Canada Central African Rep.
Chad Chile China Colombia Comoros Congo, DR Congo,R CostaRica Croatia Cuba Czechia Denmark Djibouti Dominica
Dominican Republic Ecuador Egypt, Arab Rep. ElSalvador Equatorial Guinea Eritrea Estonia eSwatini Ethiopia Fiji nlad France Gabon Germany
Ghana Greece Grenada Guatemala Guyana Haiti Honduras Hungary Iceland India Indonesia Iran, Islamic Rep. Iraq Ireland
Israel Italy Jamaica Japan Jordan Kazakhstan Kenya Kiribati Korea, DPR Korea Kosovo Kuwait  Kyrgyz Republic Lao PDR Latvia Lebanon
Lesotho Libya Liechtenstein  Lithuania L bourg Macedonia, FYR Mad ar Malawi Malaysi Maldives Mali Malta Marshall Islands Mauritania Mauritius
Mexico Micronesia Moldova Monaco Mongolia Montenegro Morocco M bique My Namibi Nauru Nepal Netherlands New Zealand  Nicaragua Niger
Nigeria Norway Oman Pakistan Palau Panama PapuaNew Guinea Paraguay Peru Philippines Poland Portugal Qatar Romania Russia Rwanda
Samoa SanMarino Sao Tome and P. Saudi Arabia Seychelles Singapore Slovak Republic  Slovenia Solomonlislands Somalia South Africa  South Sudan Spain SriLanka
St.Kitts and Nevis St.Lucia  St.V.and the G. Sudan Suriname Sweden Switzerland Syria Taiwan Tajikistan Thailand Timor-Leste Togo Tonga Trinidad and Tobago Tunisia
Turkmenistan Tuvalu Uganda Ukraine United Arab Emirates Uruguay USA Uzbekistan Vanuatu  Venezuela,RB  Vietnam Yemen, Rep. Zambia Zimbabwe
Data Source:
NASA GISS, GISTEMP Land-Ocean Temperature Index (LOTI), ERSSTv5, 1200km smoothing Video license: CC-BY-4.0
https://data.giss.nasa.gov/gistemp/ Antti Lipponen (@antti "p)

Average of monthly temperature anomalies. GISTEMP base period 1951-1980.



JUST

BILLIONAIRES OWN THE SAME Rich people who own the same wealth as half the world
WEALTH AS THE POOREST
3.6 BILLION PEOPLE

nA what trancennet thou u
And what transport they would it

2010 2012 2014 2016 2018 2020 2022

’ E u Number of the world's richest people it takes @ proiact
| I Up . to equal half the world's weaith © Projected
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““fold a sheet of
paper.

fold it 42 times...”
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“Yes, the planet got destroyed.
But for a beautiful moment in time we created

a lot of value for shareholders.”



Nativa © 2018

23



What's the company’s meaning for the XXI century?

The Two-tower model??
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N

BENEFIT CORPORATION

FOR double pur_lp_ose: Profit NO
P RO F | T Positive impact on Society and P R O F | T

Environment
whose purpose is to
distribute dividends
to shareholders

Whose purpose is to
have a positive
impact on society
and the environment

ROBUST MEASUREMENT OF IMPACT

LEGAL FORM
B IMPACT ASSESSMENT

BENEFIT CORPORATION



Total Break Even

Certified

Corporation’
e " -___-i.}

Value
Destruction

B Impact Assessment Score

@ Total Break Even

200

80

Value
Creation

Impact
Assessment’
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IMPACT PROFILE

Governance

Direct Impact

‘ Mission &
on clients FRATELL Engagement
’ Carli (Internal and

External)

Impact on People

Environmental (compensations

Impact and benefits,
(foices, Factories, climate, health &
input & output) wellbeing )
Community Impact on People

(Training and Growth
Opportunities,
R Communication)

Impact
(diversity, inclusion,
civic engagement,

volunteering...) Community Impact
(Suppliers, Partners,
Distributors...)

NATIVA
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70.000 companies
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Partnership UN Global Compact e B Lab

Il Benefit Impact Assessment, sviluppato dalla non-profit B Lab € stato scelto dalle Nazioni Unite come strumento per
aiutare le aziende del mondo a valutare, confrontare e migliorare le loro prestazioni rispetto ai Sustainable
Development Goals al fine di raggiungere gli obiettivi previsti per il 2030.

quaLITY
EBUSATION

U]

16 PEACE. JISTEE
AND STROSG
ISTITUTIONS

~

PAR NERSHPS
V(]i‘ THE GOALS

'@

SUSTAI INABLE
EVELOPMENT

GOALS

N\ Lab

Introducing an actionable management platform for businesses to
deliver on the Sustainable Development Goals by 2030

The 2016 UN Global Compact Accenture CEO Study found that, of 1,000 CEOs surveyed, 87% agree that the SDGs provide an essential
ity for business to rethink hes to sustainable value creation. This is our ity to help b to deliver
tangible progress on the global development agenda by 2030.

B Lab and the UN Global Compact have partnered to capitalize on this momentum by creating and driving adoption at scale of an

t platform for busi to assess, pare and improve their performance against the SDGs. By aligning B Lab's
impact management platform, the UN Global Compact's normative approach to the Ten Principles, and the SDGs, we will create an online
platform for tens of th ds of busi to assess, and improve their performance against the SDGs in order to deliver
tangible progress by 2030 through a robust, publicly available, and perf dri platform.

Unlocking Busi Action to Achieve the SDGs

B Lab and the UN Global Compact will create the first publicly-available
online management platform for companies to create and implement a
tangible action plan to improve their performance on the SDGs over the Take the SDG Challenge
next ten years. On the Platform, participating companies will be able to e e Mo s e

assess their performance against the SDGs, benchmark against key @

indicators and peers, and access hundreds of resources to improve their
impact.

NATIVA ¢




Busgness
Review

The For-Benefit
Enterprise

A fourth sector of the economy Is emerging, with
the power to transform the course of capitallsm.
by Heerad Sobeti



Civil codes ...
US: to maximize shareholders’ return
ITA: to share dividends

We forgot ..

PEOPLE & PLANET



ALLEGATO "B" DEL N. 8.756/4446 DI REPERTORIO
2012

| — DISPOSIZIONI GENERALI

@ ol _
MLAND Camera di Commercio Industria o Articolo 1
Artigianato ¢ Agricoltura di MILAN . : .

‘ Denominazione ...

La societa € denominata “NATIVA S.r.|

5

Articolo 2 »*°

Visura ordinaria societa' di capitale

arte, sia come soci che in
n'attivita economica di

NATIVA S.R.L.

Forma ghridicar SOCIETA & RESPCREABLITA LIMITATA
- digmi economici, di

tica rigenerazione dei

ementazione di percorsi di innovazione strategica;

12

b. * e attivita di training e coaching;

C. lo sviluppo di idee e progetti imprenditoriali ispirati da obiettivi di innovazione
strategica e attivita di design guidate da principi di sostenibilita;

rl la nrnmnzinna o realizzazinne di ranferenze ceminari rarci wnrkchnn ramnaone di

NATIVA &7






State by state Legislation

State by State Status of Legislation

@ Laws Passed Working on it I I

ITALY, first

. followed by
sovereign COLOMBIA
state in the (2018)

»
\

world (2016)
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They are called Benefit Corporation
(Societa Benefit in Italy)

DOUBLE purpose company:
(1) PROFIT

(2) POSITIVE IMPACT ON SOCIETY and ENVIRONMENT

400+
SOCIETA’ BENEFIT
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May the business has
a purpose?

May it be just the
profit?

Is there somewnhere,
beyond the normal
pace, something more
fascinating?

A destination, a
vocation?

- Adriano Olivetti




